[image: Rain with solid fill]
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Sustainability Action Plan - 2025
[Your Municipality]
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Stormwater ManagementCommunity Size [# acres]
Impervious Atea: [# acres]
[#] Detention Basins
[#] Retention Basins
[#] Rain Gardens/Infiltration Swales



Highlights

Background:  Homeowners Associations are generally responsible for the maintenance and upkeep of stormwater management facilities in their communities, which can be costly to maintain or repair if not properly planned and designed.  While it’s easy to identify a pond or wetland, stormwater detention ponds, bioretention areas and basins can sometimes be overlooked or misunderstood in terms of ongoing maintenance, repairs and other considerations.  Having a plan for reducing stormwater runoff, creating a schedule and assessment for reserve funds to maintain and make future repairs as the structures age, and working with your municipality can maximize the effectiveness of your community’s facilities, protect water quality, and preserve important ecosystems. 
To effectively and sustainably maintain stormwater infrastructure on community property, the HOA will participate in the following efforts:


Governance and Information

ACTION SMG1



Action: Ensure your HOA's rules permit residents to install appropriate stormwater management features on their own property including rain gardens, rain barrels, downspout planters, and pervious pavement. If it is not clear that they do, amend the document to permit these practices.

Potential Partners: Complete by:  
[date/year]

· Local municipality
· Chester County Conservation District
· Chester County Recorder of Deeds
Potential Resources: 
· text
· text
Progress and Implementation Notes:
· text
· text


ACTION SMG2



Action: Locate the recorded stormwater management plan for your community when it was first developed. Determine the type of facility each practice was designed for and identify if it is functioning as designed.

Potential Partners: Complete by:  
[date/year]

· text
· text
Potential Resources: 
· text
· text
Progress and Implementation Notes:
· Note that older communities (pre-1990) may not have a Stormwater Management Plan 
· Text

ACTION SMG3



[bookmark: _Hlk178170193]Action:  Determine whether your development has an Operations and Maintenance Plan for its stormwater infrastructure and, if it does, locate the plan and ensure all members of the HOA's Board of Directors and management company representatives have a copy of the Plan. Note that most older communities will likely not have an Operations and Maintenance Plan that was created at the time the development was approved.

Potential Partners: Complete by:  
[date/year]

· text
· text
Potential Resources: 
· text
· text
Progress and Implementation Notes:
· text
· text



Complete by:  
[date/year]
ACTION SMG4



Action: Ensure your HOA's operating and capital budgets include the costs of stormwater management maintenance and repair, and that these costs are appropriately reflected in the HOA's annual dues assessment.
Potential Partners: 
· text
· text
Potential Resources: 
· text
· text
Progress and Implementation Notes:
· text
· text

ACTION SMR1


Resident Engagement

Action:  Design and install informational signage near existing rain gardens, stormwater basins, ponds, or green stormwater infrastructure to educate residents about its purpose and how it supports natural systems and wildlife.

Potential Partners: Complete by:  
[date/year]

· text
· text
Potential Resources: 
· text
· text
Progress and Implementation Notes:
· text
· text




ACTION SMR2



Action: Promote stormwater management education opportunities to residents, including programs offered by local watershed organizations, Christina Watershed Municipal Partnership, or others to provide education on different topics related to stormwater.

Potential Partners: Complete by:  
[date/year]

· text
· text
Potential Resources: 
· Homeowners Guide to Stormwater BMP Maintenance https://files.dep.state.pa.us/Water/BPNPSM/StormwaterManagement/ConstructionStormwater/SW_Booklet_2017.pdf  
· PA DEP Be Stormwater Smart https://www.dep.pa.gov/Business/Water/CleanWater/StormwaterMgmt/Pages/Be-Stormwater-Smart-.aspx 
Progress and Implementation Notes:
· text 
· text

ACTION SMR3



Action:  Organize a rain barrel sale for residents of your community. Consider including residents from nearby developments in the sale.

Potential Partners: Complete by:  
[date/year]

· Conservation District 
· Local Watershed Organizations 
Potential Resources: 
· text
· text
Progress and Implementation Notes:
· text
· text


ACTION SMR4



Action: Locate and stencil your stormwater inlets to educate residents that the inlets drain to waterways and that flooding can occur if covered with debris.

Potential Partners: Complete by:  
[date/year]

· Local Watershed Organization
· CCWRA
Potential Resources: 
· text
· text
Progress and Implementation Notes:
· Chesapeake Bay Foundation Stormwater Drain Stenciling https://www.cbf.org/join-us/education-program/resources/storm-drain-stenciling.html


ACTION SMR5



Action:  Develop a community volunteer group to maintain and monitor green stormwater infrastructure (rain gardens, buffers, basins, etc.).

Potential Partners: Complete by:  
[date/year]

· text
· text
Potential Resources: 
· text
· text
Progress and Implementation Notes:
· text
· text
Action: Request a meeting with your municipality to discuss the municipality's stormwater management plan. These are often called an "MS4 Plan."  Also, discuss how your HOA's infrastructure fits in with their plan.Complete by:  
[date/year]
ACTION SMC1


Connections and Partnerships

Potential Partners: 
· text
· text
Potential Resources: 
· text
· text
Progress and Implementation Notes:
· Chesapeake Bay Foundation Stormwater Drain Stenciling https://www.cbf.org/join-us/education-program/resources/storm-drain-stenciling.html
· 
ACTION SMC2



Action:  Use the community's newsletter, website, social media, or other communication method to share information with residents about any streams, wetlands, and/or ponds in your development, including whether they are listed by the PA DEP as "Impaired".
Potential Partners: Complete by:  
[date/year]

· text
· text
Potential Resources: 
· PA DEP MS4 Requirements 
· https://gis.dep.pa.gov/MS4/index.html
· https://www.dep.pa.gov/Business/Water/CleanWater/StormwaterMgmt/Pages/Be-Stormwater-Smart-.aspx
Progress and Implementation Notes:
· Also share information about what residents can do on their own properties to be Stormwater Smart. If your HOA does not have a newsletter, write an article to be shared in your municipality's newsletter on these topics.
ACTION SMC3



Action: Install rain barrels, cisterns, and/or downspout planters at HOA-owned/common buildings.
Potential Partners: Complete by:  
[date/year]

· text
· text
Potential Resources: 
· text
· text
Progress and Implementation Notes:
· text
ACTION SMC4



Action:  Design and install a rain garden and/or bioswale on HOA open space lands.
Potential Partners: Complete by:  
[date/year]

· text
· text
Potential Resources: 
· PSU Extension Rain Gardens- The Basics
· https://extension.psu.edu/rain-gardens-the-basics
Progress and Implementation Notes:
· text
ACTION SMC5



Action: Install rain barrels, cisterns, and/or downspout planters at HOA-owned/common buildings.Complete by:  
[date/year]

Potential Partners: 
· text
· text
Potential Resources: 
· text
· text
Progress and Implementation Notes:
· text
ACTION SMC6



Action:  Work in cooperation with your municipality and local partners (like the Christina Watershed Municipal Partnership or your local watershed organization) to participate in MS4 minimum control measures (including public education and outreach, public participation, pollution prevention and good housekeeping).
Potential Partners: Complete by:  
[date/year]

· text
· text
Potential Resources: 
· text
· text
Progress and Implementation Notes:
· text

Taking Action

ACTION SMA1



Action: If HOA streets are privately owned, schedule street sweeping at least three times per year. If possible, sweeping should be done before significant rain so that contaminants can be collected before they can be washed down the storm drains by the rain.
Potential Partners: Complete by:  
[date/year]

· text
· text
Potential Resources: 
· PA DEP Municipal Stormwater Minimum Control Measure 6 https://www.dep.pa.gov/Business/Water/CleanWater/StormwaterMgmt/Stormwater/MCM/Pages/MCM-6-Municipal-Operations.aspx 
· PA Clean Water Academy Stormwater Minium Control Measures Course https://pacleanwateracademy.remote-learner.net/course/view.php?id=349  
Progress and Implementation Notes:
· Sweeping should occur: 1) In the early spring after the snow is gone pick up sand, rock salt, and other winter debris; 2) In June, after trees have dropped their seeds and flowers. This particularly cuts down on the saturation of phosphorus in water runoff; and 3) In the fall, after leaves have fallen. It’s best to sweep in coordination with leaf collection, and to give priority to areas with large amounts of deciduous trees. 
ACTION SMA2



Action:  Install pet waste stations with educational signage along paths where residents walk their dogs. If there is no way to regularly empty pet waste stations, install educational signage only. Be sure signage instructs residents to bag their pet waste and dispose of it in a receptacle rather than leaving it on the ground.
Potential Partners: Complete by:  
[date/year]

· text
· text
Potential Resources: 
· Partnership for the Delaware Estuary Managing Dog Waste Information   https://delawareestuary.org/manage-dog-waste/   
Progress and Implementation Notes:
· text
· text
ACTION SMA3



Action: Develop and adopt a simple Salt Reduction Plan and share it with your contractor/municipality.
Potential Partners: Complete by:  
[date/year]

· text
· text
Potential Resources: 
· CCPC sample template – coming soon! 
· Minnesota East-Metro Water Resource Education Program https://static1.squarespace.com/static/5201a163e4b01f15d7f763c6/t/6661ca278a4c1d60a65b786d/1717684777227/2024+HOA+Materials_Snow+%26+Ice+Removal.pdf 
Progress and Implementation Notes:
· text
· text





ACTION SMA4



Action:  Work with a consultant to create an Operations and Maintenance Plan for your community's stormwater management infrastructure. Share a copy of the plan with your municipality.

Potential Partners: Complete by:  
[date/year]

· text
· text
Potential Resources: 
· text
· text
Progress and Implementation Notes:
· text
· text
ACTION SMA5



Action: Work with a consultant to develop a Capital Improvement Plan and Budget for your community's stormwater infrastructure. Consider asking your municipality for a list of potential consultants or ask if the municipal engineer could provide support to your HOA.

Potential Partners: 
· textComplete by:  
[date/year]

· text
Potential Resources: 
· text
· text
Progress and Implementation Notes:
· text
· text







ACTION SMA6



[bookmark: _Hlk178163236]Action:  Gain certification for your community as a Watershed Friendly Property through Penn State Extension's program.Complete by:  
[date/year]

Potential Partners: 
· PSU Extension 
Potential Resources: 
· Penn State Extension Watershed Friendly Property Certification Program https://extension.psu.edu/programs/watershed-stewards/news/watershed-friendly-property-certification-program 
Progress and Implementation Notes:
· text
· text
ACTION SMA7



Action: Work with your local watershed group, municipality, and/or a consultant to naturalize an existing mowed basin, retrofit existing stormwater infrastructure to more effectively manage stormwater, and/or repair existing stormwater infrastructure to ensure proper functioning.Complete by:  
[date/year]

Potential Partners: 
· Local municipality
· Local watershed/conservation organization
· Engineering / stormwater consultants
Potential Resources: 
· text
· text
Progress and Implementation Notes:
· Pennsylvania Environmental Council’s Basin Retrofit Guide: https://pecpa.org/news/basin-retrofit-guide/  
Pennsylvania Environmental Council’s Maintaining Stormwater Basins Guide: https://pecpa.org/news/water-resource-brochure-maintaining-stormwater-basins-2/

General Resources
· WRA website
 https://www.chesco.org/158/Water-Resources-Authority   
· Stormwater eTool 
https://www.chescoplanning.org/MuniCorner/eTools/69-StormwaterBMPs.cfm   
· Recorder of Deeds
https://www.chesco.org/431/Records-Search 
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