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Sustainable LandscapingCommunity Size: [# acres]
Open Space: [# acres]
[#]  of households



Highlights

Background:  As communities become more aware of their impact on the environment, their role in encouraging, promoting, and implementing sustainable landscaping practices becomes increasingly important.  Adopting eco-friendly practices to care for land within common areas as well as individual property can enhance biodiversity, conserve water and promote water quality.  It also brings numerous environmental benefits to the residents of the community.
In order to create a sustainable community that engages and empowers residents, the HOA will participate in the following efforts:



Governance and Information

ACTION SLG1



Action: Conduct a landscape assessment of common parcels. 
Take note of what vegetation is growing in different areas.  What are these areas all used for?  What is the vision for these areas as it relates to the community?

Potential Partners: Complete by:  
[date/year]

· PSU Extension
· Professional Arborists
· PA DCNR
· Tree Care services 
· Chester County Conservation District
Potential Resources: 
· CCPC Sample Landscape Assessment – coming soon!
· text
Progress and Implementation Notes:
· text
· text

ACTION SLG2



Action: Locate your community’s management plan for common open space and determine if the Plan is being followed.
Note that older communities may not have a management plan. If one exists, your local municipality may have a copy if your HOA Board does not.

Potential Partners: Complete by:  
[date/year]

· text
· text
Potential Resources: 
· text
· text
Progress and Implementation Notes:
· text 
· text
ACTION SLG4



[bookmark: _Hlk178170193]Action:  Amend your HOA’s covenants to encourage/require native plantings in common areas and in private yards.  Include plant suggestions on HOA webpage and in other communications to community members.

Potential Partners: Complete by:  
[date/year]

· text
· text
Potential Resources: 
· DCNR Native Garden Templates: https://www.dcnr.pa.gov/Conservation/WildPlants/LandscapingwithNativePlants/NativeGardenTemplates/Pages/default.aspx  
· DCNR Landscaping with Native Plants https://www.dcnr.pa.gov/Conservation/WildPlants/LandscapingwithNativePlants/Pages/default.aspx  
· CCPC native plant eTool
Progress and Implementation Notes:
· text
· text

ACTION SLG5



Action: Amend your HOA’s covenants to allow native grass/wildflower meadows in common areas and/or private yards.

Potential Partners: Complete by:  
[date/year]

· text
· text
Potential Resources: 
· text
· text
Progress and Implementation Notes:
· text
· text


ACTION SLG6



Action: Amend your HOA’s covenants to explicitly permit residents to plant vegetable gardens in their private yards.

Potential Partners: Complete by:  
[date/year]

· text
· text
Potential Resources: 
· text
· text
Progress and Implementation Notes:
· text
· text





ACTION SLG7



Action: Amend your HOA’s covenants to explicitly permit residents to compost in their private yards consistent with established criteria.

Potential Partners: Complete by:  
[date/year]

· text
· text
Potential Resources: 
· CCPC model language coming soon!
· text
Progress and Implementation Notes:
· text
· text

ACTION SLR1


Resident Engagement

Action:  Have your HOA Board sign the Xerces Society’s Pollinator Protection Pledge Promote this in the community newsletter, website, and/or social media accounts.  Encourage residents to sign the pledge, as well.

Potential Partners: Complete by:  
[date/year]

· Xerces Society
· Municipal Environmental Advisory Council 
· text
Potential Resources: 
· Xerces Society Pollinator Protection Pledge: https://www.xerces.org/pollinator-conservation/pollinator-protection-pledge 
· text
Progress and Implementation Notes:
· text
· text
ACTION SLR2



Action: Organize a group of neighbors to participate in a community science project with the Xerces Society, the Budburst program or other organized community science program. Consider involving high school students living in the community.

Potential Partners: Complete by:  
[date/year]

· Xerces Society
· Municipal Environmental Advisory Council
· local high schools text
Potential Resources: 
· Xerces Society Community Science Page https://xerces.org/community-science
· Chicago Botanic Garden Budburst Program https://budburst.org/the-program 
· Birdtown PA Citizen Science Page https://birdtownpa.org/citizen-science 
Progress and Implementation Notes:
· text 
· text

Complete by:  
[date/year]
ACTION SLR3



Action:  Host a native plant sale or swap for residents or promote a local seed swap or native plant sale/swap.

Potential Partners: 
· Xerces Society
· Penn State Extension
· Municipal Environmental Advisory Council
Potential Resources: 
· Penn State Extension Master Gardner Native tree/shrub sale 
https://extension.psu.edu/master-watershed-steward-native-tree-and-shrub-sale 
· Penn State Extension Mager Gardener Hotline 
https://extension.psu.edu/programs/master-gardener/counties/chester/hotline  
Progress and Implementation Notes:
· If you need help identifying which species are native before they get swapped, you can email the PSU Master Gardeners hotline.  
· Instructions in the promotion of your event should request those providing plant to ensure no worms are in the soil of the plants being given away to avoid spreading the invasive Jumping Worm.
ACTION SLR4



Action: Hold a community-wide Clean Up Day to pick up litter, remove invasive species, and plant native plants and trees in common areas.

Potential Partners: Complete by:  
[date/year]

· Keep PA Beautiful
· Keep Chester County Beautiful
· Municipal EAC 
Potential Resources: 
· Keep Pennsylvania Beautiful https://www.keeppabeautiful.org/    
· Keep Chester County Beautiful https://www.chescoplanning.org/Environmental/KCCB/ 
· Invasive Plant Fact Sheets from PA DCNR https://www.dcnr.pa.gov/Conservation/WildPlants/InvasivePlants/InvasivePlantFactSheets/Pages/default.aspx 
· text
Progress and Implementation Notes:
· text 
· text

Complete by:  
[date/year]
ACTION SLR5



Action:  Promote Penn State Extension’s Certified Pollinator Habitat program, Watershed Friendly Property Program, and National Wildlife Foundation’s Certified Wildlife Habitat programs to community residents.

Potential Partners: 
· Penn State Extension 
· text
Potential Resources: 
· Penn State Extension’s Certified Pollinator Habitat program: https://pollinators.psu.edu/landscaping-for-pollinators/pollinator-habitat-certification  
· Watershed Friendly Property Certification Program: https://extension.psu.edu/programs/watershed-stewards/watershed-friendly-pa  
· Certified Wildlife Habitat Program:  https://www.nwf.org/Native-Plant-Habitats/Create-and-Certify
Progress and Implementation Notes:
· text
· text
ACTION SLR6



Action:  Support residents in certifying their properties through environmental certification programs such as pollinator-friendly, wildlife habitat, watershed-friendly, etc. Establish a goal to demonstrate that 5% of residents in communities of over 100 units, or 10% of homes with less than 100 units certify their properties as Certified Pollinator Habitats, Watershed Friendly, Certified Wildlife Habitat, or other.

Potential Partners: Complete by:  
[date/year]

· Penn State Extension 
· municipal Environmental Advisory Council
Potential Resources: 
· Penn State Extension’s Certified Pollinator Habitat program: https://pollinators.psu.edu/landscaping-for-pollinators/pollinator-habitat-certification  
· Watershed Friendly Property Certification Program: https://extension.psu.edu/programs/watershed-stewards/watershed-friendly-pa  
· Certified Wildlife Habitat Program:  https://www.nwf.org/Native-Plant-Habitats/Create-and-Certify
Progress and Implementation Notes:
· text
· text

ACTION SLR7



Action:  Host an information session for residents to discuss interest in establishing a community garden within the neighborhood. 

Potential Partners: Complete by:  
[date/year]

· text 
· text
Potential Resources: 
· text
· text
Progress and Implementation Notes:
· text
· text
Action: Contract with a landscaping company that: 1) Is knowledgeable about and promotes the use of native plants; 2) Has experience maintaining naturalized landscapes and conservation landscaping; 3) Has training and/or certification in integrated pest management (IPM); 4) Is certified to apply pesticides/herbicides; 5) Preferably is a member of the Ecological Landscaping Alliance, and 6) Preferably is certified as a Chesapeake Bay Landscape Professional or similar certification.ACTION SLC1


Contracting, Connections and Partnerships

Potential Partners: Complete by:  
[date/year]

· text
· text
Potential Resources: 
· text
· text
Progress and Implementation Notes:
· Consider asking your contractor if their staff has participated in supplemental trainings related to native plans, stewardship of naturalized landscapes offered by organizations such as Mt. Cuba Center, Longwood, or other garden educators.


ACTION SLC2



Action:  Incorporate principles of conservation landscaping and integrated pest management into your HOAs landscaping contract.
Complete by:  
[date/year]

Potential Partners: 
· text
· text
Potential Resources: 
· text
· text
Progress and Implementation Notes:
· text
· text


ACTION SLC3



Action: Coordinate Invasive Species Removal with community's landscape contractor and include in annual budget.

Potential Partners: Complete by:  
[date/year]

· text
· text
Potential Resources: 
· USDA National Invasive Species Information Center https://www.invasivespeciesinfo.gov/take-action 
· text
Progress and Implementation Notes:
· text
· text

ACTION SLC4



Action:  Work with your HOA Board and landscaping contractor to adopt and promote Water-Efficient Landscaping Practices like grouping plants by water needs, using native and drought resistant plant species, limiting turf where practical, and reducing water waste by ensuring proper irrigation and installing drip irrigation systems where practicable.
Potential Partners: Complete by:  
[date/year]

· text
· text
Potential Resources: 
· text
· text
Progress and Implementation Notes:
· text
· text






ACTION SLC5



Action: Work with your landscaping company to incorporate and maintain "soft landings" under trees within open space areas. These soft landings are native plants that are located under trees to provide shelter and habitat for beneficial insects.
Potential Partners: Complete by:  
[date/year]

· text
· text
Potential Resources: 
· Penn State Master Gardner Pollinator Soft Landings Habitat  https://extension.psu.edu/programs/master-gardener/counties/monroe/news/soft-landings-crucial-habitat-for-pollinators  
· text
Progress and Implementation Notes:
· text
· text
ACTION SLC6



Action:  Partner with your municipality, local conservation group, or a local expert to hold a workshop for residents to learn about native plants. Consider inviting residents from neighboring HOA communities.

Potential Partners: Complete by:  
[date/year]

· Municipal EAC
· PSU Extension
· Longwood Gardens
· DCNR 
Potential Resources: 
· text
· text
Progress and Implementation Notes:
· text
· text



ACTION SLC7



Action:  Send a letter to or meet with your municipality suggesting it pursue designation as a Bird Town with Bird Town PA and offer to help.
Potential Partners: Complete by:  
[date/year]

· Bird Town PA (Audubon Society)
· Municipal EAC
Potential Resources: 
· Bird Town PA (Audubon Society)
· text
Progress and Implementation Notes:
· text
· text

Taking Action

ACTION SLA1



Action: Contract with a consultant to prepare a Sustainable Landscape Management Plan (also known as a Land Stewardship Plan) for HOA open space, including both natural areas and maintained areas.

Potential Partners: Complete by:  
[date/year]

· Consult the Ecological Landscaping Alliance’s Member Directory: https://www.ecolandscaping.org/member-directory/ 
· Contractors certified through the Chesapeake Bay Landscape Professional program: https://certified.cblpro.org/ 
· text
Potential Resources: 
· text
· text
Progress and Implementation Notes:
· text
· text


ACTION SLA2



Action:  Contract with a consultant to prepare a Master Plan for the community's open space, with an overall intent of making landscaping more ecologically friendly, lower maintenance, and reducing invasive species.
Potential Partners: Complete by:  
[date/year]

· Consult the Ecological Landscaping Alliance’s Member Directory: https://www.ecolandscaping.org/member-directory/ 
· Contractors certified through the Chesapeake Bay Landscape Professional program: https://certified.cblpro.org/  
Potential Resources: 
· text
· text
Progress and Implementation Notes:
· text
ACTION SLA3



Action: Work with your community's landscaping contractor, your local watershed group, the Chester County Conservation District, and/or your municipality to convert an unused lawn area within HOA common open space to meadow or woodland.
Potential Partners: Complete by:  
[date/year]

· Chester County Conservation District
· PA DCNR
· Watershed/conservation organizations
· Landscape contractors
· Penn State Extension
· Local municipal Environmental Advisory Council
Potential Resources: 
· Grant through the Chester County Conservation District: https://pacd.org/?page_id=25337 
· Grant through PA DCNR: https://www.dcnr.pa.gov/Conservation/Water/LawnConversion/Pages/default.aspx 
· White Clay Creek Wild and Scenic Partnership’s Catch the Rain program for residents of the White Clay Creek watershed: https://whiteclay.org/catchtherain 
· HOAs within the Chesapeake Bay watershed may be eligible for lawn conversion support from the Alliance for the Chesapeake Bay: https://www.allianceforthebay.org/project/pennsylvania-lawn-conversion-project/ 
Progress and Implementation Notes:
· text
· text
ACTION SLA4



Action:  Certify your HOA open space as a Certified Pollinator Habitat.

Potential Partners: Complete by:  
[date/year]

· Penn State Extension text
Potential Resources: 
· Penn State Master Gardener Pollinator Garden Certification https://extension.psu.edu/programs/master-gardener/outreach/pollinator-certification 
· text
Progress and Implementation Notes:
· text
· text

ACTION SLA5



Action: Establish a community garden within an HOA open space area.

Potential Partners: Complete by:  
[date/year]

· Pennsylvania Horticultural Society
· Chester County Food Bank
Potential Resources: 
· American Public Gardens Association Funding Resources https://www.publicgardens.org/public-garden-grants/ 
· Food Well Alliance Community Garden Grant Program https://www.foodwellalliance.org/garden-grants 
Progress and Implementation Notes:
· text
· text
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